MINUTES of MEETING of AUDIT AND SCRUTINY COMMITTEE held in the COUNCIL

Present:

Attending:

CHAMBERS, KILMORY, LOCHGILPHEAD
on FRIDAY, 1 DECEMBER 2017

Martin Caldwell (Chair)

Councillor Jim Findlay Councillor Alan Reid
Councillor George Freeman Councillor Sandy Taylor
Councillor Sir Jamie McGrigor

Shona Barton, Area Committee Manager
Kirsty Flanagan, Head of Strategic Finance
Laurence Slavin, Chief Internal Auditor
Mhairi Weldon, Senior Audit Assistant
David McConnell, Audit Scotland

APOLOGIES FOR ABSENCE

Apologies for absence were intimated on behalf of Councillor Julie MacKenzie.

DECLARATIONS OF INTEREST

There were no Declarations of Interest intimated.

MINUTES

The Minute of the meeting of the Audit and Scrutiny Committee, held on 19 September
2017 was approved as a true record.

INTERNAL AUDIT SUMMARY OF ACTIVITIES

The Committee gave consideration to a report providing a summary of Internal Audit
activity and progress during Quarter 3 against a number of areas, which included:

2017/18 Audit Plan progress

Individual audits undertaken

Continuous monitoring programme testing
Internal Audit development plan
Performance indicators

Decision:

The Committee endorsed the report.

(Ref: Report by Chief internal Auditor, dated 1 December 2017, submitted.)

INTERNAL AUDIT REPORTS TO AUDIT & SCRUTINY COMMITTEE 2017-2018



The Committee gave consideration to a report containing the action plans which detailed
findings, where Internal Audit, in agreement with management, have classified the findings
either high or medium information in relation to the following 5 audits:

Performance Management
Scottish Living Wage Compliance
Recruitment and Selection
Records Management Plan
SEEMIS

Decision:

The Committee endorsed the summary report and detail within each individual report.

(Ref: Report by Chief Internal Auditor, dated 1 December 2017, submitted.)

INTERNAL AUDIT REPORT FOLLOW UP 2017/18

The Committee gave consideration to a report and accompanying appendices which
documented the results from a review performed by Internal Audit into the progress made
by departmental management across all services in completing actions which were due to
be implemented by 30 September 2017.

Decision:

The Committee endorsed the content of the report.

(Ref: Report by Chief Internal Auditor, dated 1 December 2017, submitted.)

DRAFT ANNUAL AUDIT PLAN 2018/19

The Committee gave consideration to a report introducing the draft Annual Audit Plan for
financial year 2018/19. Members noted that the audits detailed in the plan had been
selected using a risk based assessment of the audit universe which is all of the auditable
areas within the Council. The Committee provided feedback on the draft Plan to the Chief
Internal Auditor.

Decision:

The Committee agreed to note the content of the draft Annual Audit Plan.

(Ref: Report by Chief Internal Auditor, dated 1 December 2017, submitted.)

VAT RISK REVIEW

The Committee gave consideration to a report providing a further update on the current
status of actions identified as a result of the VAT Risk Review undertaken by tax
consultants KPMG in 2016.



10.

11.

Decision:

The Committee agreed to note the progress made by the Council on addressing the areas
of potential risk in the Council’s VAT accounting processes.

(Ref: Report by Head of Strategic Finance, dated 1 December 2017, submitted.)

AUDIT AND SCRUTINY COMMITTEE WORKPLAN

In order to facilitate forward planning of reports to the Audit and Scrutiny Committee
Members considered the outline Audit Committee Workplan.

Decision

The Committee noted the draft Workplan.

(Reference: Audit Committee Workplan dated 1 December 2017, submitted)

The Audit and Scrutiny Committee unanimously agreed to suspend Standing Orders, to
allow them to give consideration to agenda items 10 (Requests for information — Annual
Report 2016-17) and 11 (Corporate Complaints — Annual Report 2016-17).

REQUESTS FOR INFORMATION - ANNUAL REPORT 2016-17

The Committee gave consideration to a report providing an update on the position
regarding the recording, responding to, monitoring and reporting of requests for
information under the Freedom of Information (Scotland) Act 2002 (FOISA) and the
Environmental Information (Scotland) Regulations 2004 (EIR’s) for the period between 1
April 2016 and 31 March 2017.

Decision:

The Committee agreed to note the content of the report.

(Ref: Report by Executive Director of Customer Services, dated 13 November 2017,
submitted.)

CORPORATE COMPLAINTS - ANNUAL REPORT 2016-17

The Committee gave consideration to a report providing information on how the Council
has dealt with complaints during the period between 1 April 2016 and 31 March 2017 and
performed against the statutory indicators which have been agreed between the Scottish
Public Services Ombudsman (SPSO) and the Local Authorities Complaint Handling
Network.

Decision:

The Committee agreed to note the content of the report.



(Ref: Report by Executive Director of Customer Services, dated 13 November 2017,
submitted.)



